Budget Update
March 22 2016

Mooring Fees  RO 525
We have now received $2,850 of the $3,000 budgeted for this year.  $1,900 of this has been received since March 1st.  No change in recomm3ended in next year’s budget. 
Debt Service 180
I reviewed  debt service in the budget.  The detail was as intended in the budget master, but the 180 debt service backup sheet in the narrative section of the budget had not been updated to the final proposal.   We can reduce the principal amount by $4,000 from the amount on the master.  Bottom line is a $4,000 savings from the proposed budget. 
Administration  110

The second of three narrative sheets was missing from the printed version.  I have pasted below the information that was prepared but omitted. 

Telephone   1102003





$34,000 
We replaced our 15 year old telephones in 2011 with a VOIP system.   In addition to landlines, phone system maintenance and long distance services, the account also includes a $600 budget for mobile service for the Town Manager and $2,205 for a line that connects public works with the system in the Town Center. The regular monthly bill from OTT Communications is about $2,500. .  This account funds phone service at Town Hall, the Police, Fire and Public Works Departments and the Thomas Memorial Library. 

Printing and Advertising
(1102004)


$10,000


 

Tax Bill Printing


7,000

 

Photocopy Lease


2,000

Town Report



   600

Miscellaneous



   400
Postage

(1102005)



$11,000
Mailing of Tax Bills (9000*.49)

4,590 
Certified Mails and late notices

4,000

Invoice Payments


2,000
Miscellaneous pieces (approx 800)      
   410

Travel


(1102006)



$5,500 

Mileage Allowances and Misc. Reimbursements, includes $4,800 vehicle allowance for town manager 

Dues and Memberships
(1102007)


$1,730    

ICMA 1,100, Me Mgrs. 250, Misc. Assns. 300
Training and Conferences and Meetings 
(1102008 and 1102009)

$ 5,400   

These accounts cover all in-state meetings for the town manager, the assistant manager, the town clerk and the tax office personnel and covers all out of state travel for administrative personnel and department heads.  The exact allocation of the funds is at the discretion of the town manager.   

Professional Services

(1102010)


$6,000

Deed Filing Fees


1,500

Misc. Studies/Projects 
            
 
4,500

Internet-On Line Charges
(1102015)


$11,000
This account funds our costs for our online services and for Google Mail.   

Time Warner Business Class $370.00 per month or $4,400 per year. This is for the town hall, the police department, public works and the town center fire station.  The library receives free service through the Maine State Library.  

The Google mail service costs $3,750 per year for 75 accounts at $50.00 each. 

A separate account for the Cape Cottage fire station is $52 per month or $624 per year. 

 This account also pays for cloud services for online property tax payments currently amounting to $600 per year. 
Records Preservation
(1102016)



$2,000   

This funds the permanent binding of vital records, council records and financial records
Rescue Fund Budget

The Rescue Fund budget is now consistent with the proposal in the general fund which provides for a $40,000 transfer from the general fund to the rescue fund.   The budget book indicated that the general fund  transfer  amounted to $40,000 but the rescue fund section indicated that $50,000 was anticipated.  End result is no change in the general fund and $10,000 less anticipated revenue in the rescue fund. 

